
2020 Vision Plan
Vision Statement Community Forum #2

November 2, 2005 - 6:30-9:30 pm - Key Biscayne Community Center, 2nd Floor

Agenda

 I. Open House: Food, Drink and Conversation (6:30-7:00 pm)

 II. Welcome (Mayor Robert Oldakowski and Vision Plan Committee Chair Edward Easton)

 III. Introduction (Vision Plan Committee Vice Chair Alan Fein)

 IV. Overview of Vision Plan Purpose and Process and Results of Community Forum #1 held

on June 9 and 11, 2005  (Wallace Roberts & Todd, LLC: John Fernsler, Principal; Silvia

Vargas, Associate)

 V. 2020 Vision Statement Presentation with Tie-In to Community Forum #1 Results (Youth

Readers, WRT, and Committee members)

 VI. Next Steps: Sketches of What Is and What Could Be (SWA Group, Inc.: Kalvin Platt,

Principal; Nancy Fleming, Associate)

A. Overview of Existing Conditions (Sketches 1, 2, 3)

B. Potential Opportunities (Sketch 4)

 VII. Public Participant Activities

A. Other Things to Talk About: Public Input (WRT, SWA, Committee)

B. Small Groups: Prioritize Project Initiatives List (WRT, Committee)

C. Results of Small Group Discussions Presented to All


